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PRINCIPLES OF MANAGEMENT
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I. Write an essay on any ONE of the following:

Maximum: 75 marks

(1 x 20 = 20)

1. Define planning. Explain in detail types, steps in planning.

2. Describe in detail concept of managerial control. Add a note on its

significance.

Il. Write short notes on any TWO of the following:

3.
4.
5.
6.

I11. Write short answers on any SEVEN of the following:

7.

8.

9.
10.
11.
12.
13.
14.
15.
16.

Performance appraisal
Training and development
Evolution of management thought

Formal and informal organization.

Planning premises
Fringe benefits
Principles of direction.
Purpose of staffing
Control process
Leadership
Lay off
Delegation of authority
Communication
Role of HR in hospital.
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(2 x 10 = 20)

(7 x 5 = 35)
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